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This Briefi ng Note considers the role that 
non-state providers play in delivering basic 
sanitation services, what action governments 
can take to support a more effective role for 
these NSPs and how, by working together, 
they can improve services.
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Introduction
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Key
Lessons

Formal recognition is the first step
:KHUH�JRYHUQPHQW�KDV�WKH�LQWHQWLRQ�RI�DGGUHVVLQJ�VDQLWDWLRQ�QHHGV��LW�FDQ�EHJLQ�E\�
VLPSO\�UHFRJQL]LQJ�WKH�UROH�SOD\HG�E\�WKH�SULYDWH�SURYLGHUV�DV�D�IXQGDPHQWDO�¿�UVW�VWHS�LQ�
WKH�SURFHVV�RI�HQJDJHPHQW��5HFRJQLWLRQ�UHTXLUHV�OLWWOH�LQYHVWPHQW�DQG�GRHV�QRW�HQWDLO�D�
JUHDW�GHDO�RI�ULVN��ZKLOH�WKHUH�DUH�LPPHGLDWH�EHQH¿�WV�LQ�LQFUHDVLQJ�WKH�UHSXWDWLRQ�RI�WKH�
SURYLGHUV�ZLWKLQ�VRFLHW\�DQG�SRWHQWLDOO\�WKH�OHYHO�RI�VHUYLFHV�WKH\�SURYLGH�

No ‘off-the-shelf’ solution
2QFH�JRYHUQPHQWV�GHFLGH�WR�PRYH�LQWR�PRUH�IRUPDO�PHDQV�RI�HQJDJHPHQW�ZLWK�163V��
WKHUH�LV�QR�EOXH�SULQW�DSSURDFK�WR�K�S7KH�SROLWLFDO��OHJDO�DQG�LQVWLWXWLRQDO�IUDPHZRUN�PD\�QHHG�WR�EH�UHYLHZHG�VR�WKDW�LW�

Opportunities for scaling-up
1HLWKHU�JRYHUQPHQWV��QRU�163V��FDQ�DFKLHYH�VDQLWDWLRQ�SURYLVLRQ�DW�VFDOH�ZLWKRXW�WKH�
VXSSRUW�RI�WKH�RWKHU��:KLOH�163V�PD\�KDYH�WKH�À�H[LELOLW\�WR�UHVSRQG�WR�GHPDQG�IRU�FXUUHQW�
VHUYLFHV�DQG�WKH�VNLOOV�RI�VRFLDO�PRELOL]DWLRQ��ORFDO�JRYHUQPHQW�LV�RIWHQ�EHWWHU�SODFHG�WR�
HQVXUH�ORQJ�WHUP�VXSSRUW��PRQLWRULQJ�DQG�PDUNHW�IULHQGO\�UHJXODWLRQ�DVVRFLDWHG�ZLWK�WKRVH�
VHUYLFHV��7KH�LQVWLWXWLRQDO�PRGHO�WKDW�LV�SURYLQJ�PRVW�HIIHFWLYH�IRU�DW�VFDOH�SURYLVLRQ�LV�RQH�
LQYROYLQJ�D�SDUWQHULQJ�RI�ORFDO�JRYHUQPHQW�DQG�ORFDO�163V��
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